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A SIX DAY DEVOTIONAL  •  WORSHIP & WORD

You’ve Outgrown It
Stop shrinking. Start building.

Pastor Rich Saunders Jr.

ECHO CHURCH

2 Kings 6:1–7
NKJV

August 17 to August 22, 2026

SIX DAYS

In 2 Kings 6, the sons of the prophets make an honest confession. The place where we dwell with you is too small

for us. Nothing was wrong with the place. It had served them, housed them, and helped develop them. But they had

grown, and what used to fit them did not fit them anymore. That is a position a lot of us are in and will not admit.

We would rather shrink ourselves than acknowledge that something around us can no longer contain what God has

put within us.

God did not grow you so you could spend the next season shrinking yourself to fit the last one. Over the next six

days, we are going to stop playing small, start building what is next, and learn what to do when something falls

while we are building. You can be grateful for where you are and still be honest that you have outgrown it.

HOW TO USE THIS DEVOTIONAL

Each day gives you one movement of the message with something to read, pray, declare, and share.

Take it slow. Read the scripture first, sit with the reflection, speak the declaration out loud, and pray the

prayer in your own words. The social post is there so you can carry the word beyond your quiet time

and encourage somebody who needs to stop playing small too.

THE SIX DAYS

DAY DATE THEME

1 Mon, Aug 17 Too Small to Stay

2 Tue, Aug 18 Stop Playing Small to Your Anointing

3 Wed, Aug 19 Take a Beam

4 Thu, Aug 20 Occupy the Position

5 Fri, Aug 21 When the Axe Head Falls

6 Sat, Aug 22 It Still Floats, Now Reach
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DAY ONE Monday, August 17, 2026

Too Small to Stay
Recognize what you have outgrown

“See now, the place where we dwell with you is too small for us.”

2 KINGS 6:1  NKJV

Notice who names the problem. Elisha does not walk in and announce that they need a bigger place. The sons of

the prophets recognize it themselves. This place is too small. Growth requires self awareness. Sometimes God does

not need to send you another prophecy. He needs you to be honest about what is already obvious.

Here is the part that reframes everything. Nothing was wrong with the place. It had served them, housed them, and

helped develop them. The place did not shrink. They grew. Their capacity changed. Their community expanded.

And that is exactly why growth can feel so uncomfortable, because sometimes you have grown while your

environment stayed the same. Sometimes your problem is not that something is wrong with you. Your problem is

that something has grown in you.

So there is a difference between leaving because you are frustrated and moving because you have developed.

Sometimes dissatisfaction is just immaturity. But sometimes discomfort is evidence of growth. The honest

question today is not whether you are grateful for the place. You can be. The question is whether you are still

trying to fit somewhere you have already outgrown.

PR QUOTE

“God did not grow you so you could spend the next season shrinking yourself to fit the
last one.”

DECLARATION

I can be grateful for where I am and still be honest that I have outgrown it. I will stop
squeezing into a space God has already grown me beyond.

DAILY PRAYER

Father, thank You for the places that developed me. Give me the honesty to admit when I have

outgrown one, and the courage to stop shrinking to make it work. Help me tell the difference between

frustration and real growth. Show me clearly what is too small for what You have put in me. In Jesus’

name, amen.

SHARE IT • SOCIAL POST

Nothing was wrong with the place. They just grew. There’s a difference between leaving frustrated and

moving because you’ve developed. Stop squeezing into what you’ve outgrown.

#YouveOutgrownIt   #EchoChurch   #2Kings6   #StopPlayingSmall
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DAY TWO Tuesday, August 18, 2026

Stop Playing Small to Your Anointing
Stop shrinking what God strengthened

“The sons of the prophets said to Elisha...”

2 KINGS 6:1  NKJV

The first thing we have to stop shrinking is what God placed in us. These are sons of the prophets, a community

that has been developing, learning, and being trained, and eventually their growth created a capacity issue. But

first, understand what anointing actually is. Anointing is not popularity. It is not a platform. It is not followers. It is

not being better than someone else. Anointing is divine enablement for divine assignment.

One of our quiet tragedies as believers is that we confuse humility with self reduction. Humility says, what I have

came from God. Playing small says, therefore I will pretend God did not give me anything. Those are not the same

thing. Some of us are still operating according to an outdated version of ourselves. God has developed you, but you

keep introducing yourself as who you used to be.

You keep walking into rooms apologizing. You keep dismissing your own ideas. You keep waiting for people to

validate what God has been developing in private. You keep saying, I am just, I do not really, I am probably not

ready. Maybe you were not ready then. But you have grown since then. Stop shrinking what God has strengthened.

PR QUOTE

“God cannot maximize through you what you insist on minimizing within you.”

DECLARATION

What I carry came from God, and I will not pretend otherwise. I will stop shrinking
what God has strengthened, and stop mistaking self reduction for humility.

DAILY PRAYER

Lord, forgive me for calling it humility when I was really just playing small. Thank You for what You

have developed in me. Help me stop apologizing for it and start stewarding it. Free me from an

outdated picture of myself, and let me walk in who You have grown me to be. In Jesus’ name, amen.

SHARE IT • SOCIAL POST

Humility says ‘what I have came from God.’ Playing small says ‘so I’ll pretend He gave me nothing.’

Those aren’t the same. Stop shrinking what God has strengthened.

#YouveOutgrownIt   #EchoChurch   #StopPlayingSmall   #DivineEnablement
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DAY THREE Wednesday, August 19, 2026

Take a Beam
Stop playing small to your purpose

“Let us go to the Jordan, and let every man take a beam from there... and let us make there a place

where we may dwell.”

2 KINGS 6:2  NKJV

The sons of the prophets do more than name the problem. They make a plan. In essence they say, let us go, let us

get material, let us build. That matters, because purpose does not merely recognize what is wrong. Purpose

assumes responsibility for building what should exist next. Plenty of people can diagnose every limitation and

point out everything missing. But eventually purpose asks a harder question. What are you going to build?

At some point the prayer has to change. We keep praying, God do something, and God’s answer may be, I did, I

put you there. You may be the answer to something you keep asking God to change. And notice the instruction.

Let every man take a beam. Everyone has something to carry. Expansion requires participation. The future cannot

be built by spectators. Stop attending what you are supposed to help build.

So build the business. Develop the gift. Write the book. Start the ministry. Apply for the opportunity. Go back to

school. Have the conversation. Make the move. Not because ambition is driving you, but because purpose has

made passivity uncomfortable. When purpose outgrows your present capacity, faith does not just ask for more

room. Faith starts building it.

PR QUOTE

“When purpose outgrows your capacity, faith does not just ask for more room. Faith
starts building it.”

DECLARATION

I will stop diagnosing what is wrong and start building what is next. I am not a spectator.
I have a beam to carry, and I will pick it up.

DAILY PRAYER

Father, thank You that You have not just shown me what is missing, You have made me part of the

answer. Give me the courage to stop waiting and start building. Show me my beam, the thing You are

asking me to carry, and help me pick it up today. Let purpose move me past passivity. In Jesus’ name,

amen.

SHARE IT • SOCIAL POST

Purpose doesn’t just point out what’s wrong. It asks ‘what are you going to build?’ You might be the

answer to something you keep asking God to change. Take your beam.

#YouveOutgrownIt   #EchoChurch   #TakeABeam   #StartBuilding
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DAY FOUR Thursday, August 20, 2026

Occupy the Position
Stop playing small to your position

“So he answered, Go. Then one said, Please consent to go with your servants.”

2 KINGS 6:2–3  NKJV

When they present the vision, Elisha says one word. Go. He is not threatened by their growth. He does not make

their expansion about himself or read their desire for more room as disrespect. He releases them. Healthy

leadership celebrates the growth it helped produce. But here is where it turns personal. Some of us are still waiting

for God to give permission for something He already released. God said go, and we heard renovate. God said go,

and we said maybe I will just rearrange a few things. Some of us keep asking God for a renovation when God has

already given us a relocation.

And there is a difference between being given a position and occupying it. Some people have been positioned by

God but still think like they are standing outside the room. God opened the door, but inside you are still asking, am

I supposed to be here? God trusted you with responsibility, but you are still waiting for everyone to affirm you.

God elevated you, but you keep shrinking to keep other people comfortable.

Position is not merely where you stand. Position is your willingness to function where God placed you. Esther had

to occupy her position. Joseph had to occupy his. David eventually had to sit on the throne. You do not honor God

by standing beneath a position He assigned you to occupy. That is not arrogance. It is stewardship. Arrogance says,

I deserve this. Stewardship says, God entrusted this to me, so I have a responsibility to handle it well.

PR QUOTE

“You do not honor God by standing beneath a position He assigned you to occupy.”

DECLARATION

God did not just position me, He is asking me to occupy it. I will stop asking permission
to stand where He already placed me. This is stewardship, not arrogance.

DAILY PRAYER

Lord, thank You for the doors You have opened and the responsibility You have trusted me with.

Forgive me for shrinking to keep others comfortable. Help me occupy what You assigned, not out of

pride, but as a steward of what You handed me. Give me the confidence to stand where You placed me.

In Jesus’ name, amen.

SHARE IT • SOCIAL POST

There’s a difference between being given a position and occupying it. God opened the door. Stop

standing in the hallway asking if you belong. Occupy it. That’s stewardship.

#YouveOutgrownIt   #EchoChurch   #OccupyThePosition   #Stewardship
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DAY FIVE Friday, August 21, 2026

When the Axe Head Falls
Something can go wrong while you build

“But as one was cutting down a tree, the iron axe head fell into the water... And the man of God said,

Where did it fall?”

2 KINGS 6:5–6  NKJV

While one of the men is cutting down a tree, the axe head falls into the water. Read the setup carefully. They were

released. They were obedient. They were working. They were building. They were accompanied by Elisha. And

something still went wrong. Being in the will of God does not mean everything goes according to plan. You can be

in the right place, doing the right thing, for the right reason, and still lose your axe head. Obedience does not

eliminate setbacks.

And the axe was borrowed, so he has not just lost a tool. He has lost something entrusted to him. The very

instrument he needed to build fell into a place he could not naturally reach. That is where a lot of people are. Still

building, still obeying, but somewhere in the process you lost something. Confidence. Momentum. Joy. Courage.

Clarity.

Watch Elisha’s first response. It is not a formula. It is a question. Where did it fall? Before there is recovery, there

is identification. Where did your confidence fall? Where did you stop believing? Where did fear get in? Where did

you start playing small? You cannot address what you refuse to locate. God is not asking you to deny what

happened. He is asking you to show Him where it happened.

PR QUOTE

“You cannot address what you refuse to locate. Honesty is often the doorway to
recovery.”

DECLARATION

Being in God’s will does not mean nothing goes wrong. When something falls, I will not
deny it. I will show God exactly where it fell.

DAILY PRAYER

Father, I have been building and obeying, and something still fell along the way. I stop pretending

today. I will show You where it happened, where I lost my confidence, my courage, my joy. Meet me

at the place where it fell. In Jesus’ name, amen.

SHARE IT • SOCIAL POST

You can be in the right place, doing the right thing, and still lose your axe head. A setback isn’t proof

you missed God. His first question is honest: where did it fall?

#YouveOutgrownIt   #EchoChurch   #WhereDidItFall   #KeepBuilding



ECHO CHURCH You've Outgrown It  |  Six Day Devotional7

DAY SIX Saturday, August 22, 2026

It Still Floats, Now Reach
Grace brings it within reach, but you still reach

“So he cut off a stick, and threw it in there; and he made the iron float. Therefore he said, Pick it up for

yourself.”

2 KINGS 6:6–7  NKJV

Elisha does something that makes no natural sense. He cuts a stick, throws it in the water, and the iron rises. Iron

does not float. Logic says it sank. Gravity says it stays down. Experience says you are not getting that back. But

this is what the text shows us about God. God is not restricted to the conditions that restrict us. Your situation says

it should be over, but it still floats. They said the opportunity was gone, but it still floats. You thought you lost too

much time, but it still floats. What you needed sank somewhere you could not reach, but it still floats.

Now catch the last move, because this is where a lot of people stop too early. God makes the axe head available,

but God does not put it back in the man’s hand. Elisha says, pick it up. The miracle brings it within reach, but the

man still has to reach. Grace can bring it within reach, but you have still got to reach. God can restore your

confidence, reach. God can reopen the door, reach. God can hand you another opportunity, but you have to reach.

So do not just stand there amazed that it floated. Do not admire the miracle and leave it in the water. If God

brought it back to the surface, that is your cue. Do not interpret what sank as proof that the building is over. The

same God who released you to build is able to recover what you need while you build. It rose. Now reach for it.

PR QUOTE

“Grace can bring it within reach, but you have still got to reach. Stop standing there
amazed that it floated, and pick it up.”

DECLARATION

What sank is not proof the building is over. God brought it back within reach, and I will
not just stare at the miracle. It floated. Now I reach.

DAILY PRAYER

Father, thank You that You are not restricted by what restricts me. What I thought was gone, You are

able to bring back to the surface. Forgive me for standing amazed instead of reaching. Give me the

faith to reach for what You have recovered and keep building what You released me to build. It still

floats. In Jesus’ name, amen.

SHARE IT • SOCIAL POST

Iron doesn’t float, but God isn’t bound by what binds us. And when it rises, He says ‘pick it up.’ Grace

brings it within reach, but you still have to reach. So reach.

#YouveOutgrownIt   #EchoChurch   #ItStillFloats   #ReachForIt
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A CLOSING WORD

You have outgrown shrinking. You have outgrown apologizing for your gift. You have outgrown

playing beneath your capacity. So if the place is too small, stop shrinking and start building.

And if something falls while you are building, show God where it fell, watch Him bring it back

within reach, and when it rises, reach for it.

“I have outgrown playing small. I will stop shrinking and start

building. And when something falls, I will show God where it fell,

and when it rises, I will reach for it. It does not make sense, but it

still floats.”

Echo Church  •  Worship & Word  •  Pastor Rich Saunders Jr.


